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SECTION 1 
 

POLICY CONTEXT AND RATIONALE 
 
Our Ethos 
Our school’s Catholic, comprehensive ethos means that we are not a selective school and take great 
pride in our inclusive ethos.  
 
The Vincentian ideals of the Daughters of Charity is reflected in the comprehensive nature of the College 
which respects the dignity of each individual student.  
 
In 2019 St Louise’s celebrated the full realisation of our values and ethos as boys were admitted into Year 
8. This marked the beginning of a transition period from a single-sex school to a co-educational 
establishment. 
 
Mission and Vision  
In 2024 the staff of St Louise’s embarked on a process of redefining our mission and vision. This process 
of renewal allowed staff to reflect on our core purpose in an ever-changing landscape, solidified our 
understanding of values and energised colleagues to pursue our co-constructed mission and vision. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Inclusion Framework 
In October 2024, an external consultant was commissioned to review and support the inclusive practices 
within the College. Following analysis of internal and external practices, alongside the independent 
consultant’s findings, the Inclusion Framework was formed to transform our understanding and 
application of inclusive practices within St Louise’s, to secure progress and achievement for all learners 
in an environment where the entire school community feel safe, welcomed, and valued.  
 
Our Numeracy Policy is a key policy within the Inclusion Framework ensuring that as a staff we are fully 
committed to developing numeracy skills in all students at a whole school and classroom level as well 
as through personalised intervention to support student’s holistic development.  
 

Mission 

St Louise’s is a nurturing and inclusive 
centre of excellence, which empowers 

each student to achieve their aspirations 
and fulfil their potential, within a 

Catholic, Vincentian, Comprehensive 
ethos 

Vision 

Inspire, Nurture, Achieve  
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The Numeracy Policy seeks to work in tandem with the Inclusion Framework by improving outcomes 
through personalisation: understanding baseline data, ensuring needs of all learners are met and to use 
the data to inform practice to ensure coherence and continuity in numeracy skills taught across the 
progressive curriculum.  
 
Legislation: 

• Count, Read: Succeed (DENI, 2010) 
• Every School a Good School – A Policy for School Improvement (DENI, 2010) 

 
Documentation 

• Promoting and Improving Numeracy in Post Primary Schools (ETI and DOE, 2015) 
• Levels of Progression in Using Mathematics across the curriculum Key Stage 3 (CCEA, 2012) 
• Statutory Requirements for Mathematics and Numeracy: Mathematics with Financial at KS3 

 
Rationale 
The Department of Education outlined in ‘Count, Read: Succeed’ that a “solid foundation in Numeracy is 
essential to ensure they (young people) can contribute effectively to the economy and society and live 
fulfilling lives”. This has become particularly evident as the digital age has presented us with more 
numerical data than ever before and puts a new premium on numeracy skills.  
 
It is therefore through the revision of our School Numeracy Policy and Strategy that we, in St Louise’s, 
take account of the ‘Count, Read: Succeed’ alongside the NI Curriculum which has, at its core, a strong 
emphasis on the fundamental skills of using mathematics and will be clearly supported by a framework 
of assessment for and of learning. This builds on the prior knowledge, skills and understanding 
established in the primary phase of a child’s education and developed throughout their post primary 
schooling at Key Stages 3, 4 and 5. 
 
The Numeracy Policy works in tandem with our Inclusion Framework with the aim to raise the levels of 
attainment for all students and to close the gap in attainment. This is achieved through high quality 
teaching and learning for every child, along with early intervention and inclusive practices at Wave 1 
classroom level, Numeracy Support and intervention at Wave 2 and external support at Wave 3. 
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SECTION 2 
 

POLICY AIMS 
 

The overall aim of our policy is “to ensure that every learner fulfils her or his potential at each stage of 
their development” (Count, Read: Succeed).  This is echoed in our school ethos of empowering each 
student to achieve their aspirations and fulfil their potential. 
 
To ensure our students, reach their potential in Numeracy, our aims are: 
✓ To raise Numeracy levels across the curriculum by employing a range of strategies that will enable 

students to access the curriculum with increased confidence; 
✓ To increase motivation and enthusiasm by providing challenging lessons and opportunities for our 

students; 
✓ To enable our students to develop as individuals, and as contributors to society and the economy; 
✓ To develop a better co-ordinated and greater cross curricular emphasis on Numeracy that supports 

all teachers in recognising and exploiting opportunities to support the development of Numeracy 
through their teaching; 

✓ To support the development of Numeracy through assessment for learning processes; 
✓ To provide a clear framework of accountability, with progress in Numeracy much more closely 

tracked at class and school level to ensure that improvement is achieved and maintained; 
✓ To improve linkages between school and home, with more information for parents and carers about 

how they can help and support their children to enjoy and do well in Numeracy; 
✓ To offer positive direction for all staff on matters related to Numeracy and ensuring a shared 

understanding of, and consistent approach to, Numeracy across the school; 
✓ To foster a positive attitude to Numeracy through out-of-class activities and competitions aimed at 

raising students’ enjoyment of and participation in Using Mathematics.  
 
By providing our students with a wide range and high-quality Numeracy experiences across all subjects, 
we aim to help students to realise that high standards of Numeracy and learning will have a positive 
impact on their confidence, motivation and overall learning experience as highlighted in Count, Read: 
Succeed.  
 
Through the implementation of our Numeracy Policy, we aim for all of our students at the end of Key Stage 
4 to be able to do the following in line with CCEA’s Using Mathematics Guidance: 
✓ Choose the appropriate materials, equipment, and Mathematics to use in a particular situation; 
✓ Use mathematical knowledge and concepts accurately;  
✓ Work systematically and check their work; 
✓ Use Mathematics to solve problems and make decisions; 
✓ Develop methods and strategies including mental Mathematics; 
✓ Explore ideas, make and test predictions and think creatively; 
✓ Identify and collect information; 
✓ Read, interpret, organise and present information in mathematical formats; 
✓ Use mathematical understanding and language to ask and answer questions, talk about and discuss 

ideas and explain ways of working; 
✓ Develop financial capability; 
✓ Use ICT to solve problems and/or to present their work. 
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The Numeracy Policy must be used in conjunction with the: 
✓ Learning and Teaching Policy 
✓ Literacy Policy 
✓ Additional Educational Needs and Medical Needs Policy 
✓ E-Learning Policy 
✓ Independent Learning and Assessment Policy 
✓ Behaviour for Learning Policy 
✓ Four Phase Lesson 
✓ Transition Policy 
✓ Inclusion Framework 
✓ Empowering Improvement Framework Through Intervention 
✓ Empowering Improvement Framework 
 
The Personnel Responsible for the Implementation of the Numeracy Policy: 
✓ Mathematics Department 
✓ Numeracy Co-ordinator 
✓ Numeracy Lead Teacher 
✓ Teachers Across the Curriculum 
✓ Raising Standards Leaders 
✓ Classroom Assistants 
✓ Senior Leadership Team 
✓ Form Tutors 
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SECTION 3 
 

DEFINITIONS 
 

Numeracy 
A definition of Numeracy as set out by ‘Count, Read: Succeed’ is: 
 
“The ability to apply appropriate mathematical skills and knowledge in familiar and unfamiliar contexts 
and a range of settings throughout life, including in the workplace. It involves the development of:  
 

✓ an understanding of key mathematical concepts; 
✓ appropriate reasoning and problem-solving; 
✓ the proficient and appropriate use of methods and procedures (formal and informal, mental and 

written); and  
✓ active participation in the exploration of mathematical ideas and models.” 

 
Dyscalculia 
A definition of dyscalculia as set out by the Dyscalculia Network is: 
“A specific and persistent difficulty in understanding numbers, which can lead to a range of difficulties 
with mathematics.” 
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SECTION 4 
 

ROLES AND RESPONSIBILITIES 
 

Board of Governors 
✓  Support all strategies to improve the Numeracy skills of students and promote the achievement of 

high standards of educational attainment.  
✓ Support the Numeracy Coordinator in improving standards in Numeracy. 
 
Principal and Senior Management Team 
✓ Keep the Board of Governors informed about the Numeracy Team actions. 
✓ Work in close partnership with the Assistant Principal for Deep Support. 
✓ Identify key priorities in Numeracy as outlined in the School Development Plan which includes 

relevant professional training. 
✓ Ensure the school meets all statutory requirements in relation to Numeracy across all Key Stages. 
✓ SLT members should ensure consistency of practice as well as set and expect the highest possible 

standards for Numeracy.  
 
Numeracy Coordinator 
✓ Support the development of Numeracy at individual, departmental, year team and whole school level 

linked to meeting the needs of students based on the use of data to inform strategy and promote 
achievement. 

✓ Be a member of the Additional Educational Needs Committee and to attend/lead meetings as 
required (internal/external) in respect of numeracy curriculum development.  

✓ Develop, promote, and implement strategies to foster a love of Numeracy across all areas of the 
curriculum to enhance student learning and add value.  

✓ Develop with teaching colleagues a school wide Numeracy skills continuum.  
✓ Build relationships and networks with internal/external organisations in respect of Numeracy 

services for the mutual benefit of students and staff (including Primary and Post Primary Partners).  
✓ Play a key role in the promotion of Numeracy activities and leadership opportunities for our students.  
✓ Encouraging parents to take a proactive role in promoting a positive attitude to Numeracy. 

 
Numeracy Lead Teacher 
✓ Liaise with Numeracy Co-ordinator to ensure an effective intervention process for students requiring 

further support ensuring that work is highly personalised to meet the individual needs of those 
students’ experiencing difficulties in Numeracy. 

✓ Follow a programme which is time-bound, monitored, and evaluated. 
✓ Offer feedback to Mathematics department on outcomes of intervention and offer support and 

guidance regarding students’ graduation of the intervention programme. 
 

Mathematics Department 
✓ Provide students (and staff) with knowledge, skills and understanding required for the acquisition 

and development of Mathematics. 
✓ Follow a cohesive Mastery approach across the department, building on students’ previous 

knowledge and recognise different approaches. 
✓ Ensure there is a planned approach to the mathematics curriculum across the year groups and that 

the sequence in which topics are taught is appropriate. 
✓ Delivery of the four-phase lesson ensuring students are engaged and motivated in their mathematical 

journey where work is contextualised, and a range of teaching strategies are used. 
✓ Liaise with Numeracy Co-ordinator as part of the intervention process. 
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Subject Teacher/Form Teacher 
✓ Contribute to students’ development of mathematics through providing students with opportunities 

to apply mathematical concepts, processes and understanding appropriately in a variety of contexts. 
✓ Use mathematical knowledge accurately and consistently with departments and across the school. 
✓ Use guidance materials provided to help maintain consistent approaches across the curriculum. 
✓ Highlight Numeracy within their Schemes of Work, wherever relevant.  
 
Heads of Department 
✓ Ensure new members of the department are familiar with the Numeracy Policy. 
✓ Support subject teachers to enable them to effectively offer a range of opportunities for students to 

develop their Numeracy skills. 
✓ Ensure appropriate resources are available. 
✓ Share good practice at departmental meetings. 
✓ Liaise with Numeracy Co-ordinator should further support be needed. 
 
Heads of Year 
✓ Liaise with Numeracy Co-ordinator to ensure they are aware of students currently enrolled in 

numeracy intervention and sharing to teach of any parental concerns regarding a students’ Numeracy 
progression.  

✓ Inform year teams of student timetables for those involved in Numeracy Intervention and share 
successes in Numeracy through weekly messages both at class level and at home.  

 
Classroom Assistants 
✓ Offer encouragement for students, promoting a growth mindset towards their Numeracy skills and 

offering praise where appropriate. 
✓ Work under the direction of the subject teacher. 
✓ Provide practical support and use of Mathematical Toolkit across lessons where Numeracy skills are 

required. 
 

Students 
✓ Take responsibility for improving their own Numeracy needs to become more independent learners. 
✓ Make improvements through the setting and monitoring of their own individual targets. 
✓ Avail of Numeracy support if offered and engage in the programme. 
✓ Offer their views about their strengths and difficulties within using Mathematics so that the 

Numeracy Team can adapt their strategies to suit their individual needs.  
 

Parent/Person with Parental Responsibility  
✓ Encourage their children to use the range of strategies they have been taught and resources they have 

been pointed to in order to improve their levels of Numeracy. 
✓ Encourage their children to participate, and support their children, in Numeracy-based 

events/competitions. 
✓ Encourage their children to avail of any Numeracy Support offered. 
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SECTION 5 
 

IMPLEMENTATION OF 3-WAVE STRATEGY  
IN LINE WITH INCLUSION FRAMEWORK 

 
WAVE 1 HIGH QUALITY FIRST TEACHING AND SUPPORT 
Inclusion is at the heart of our school’s ethos. Every classroom is expected to embrace this principle by 
ensuring that all students benefit from reasonable adjustments and tailored support to meet the needs 
of the individual. This ensures that all students are offered the solid foundation of Numeracy Skills so that 
they “can contribute effectively to the economy and society and live fulfilling lives” (Count, Read: 
Succeed). We want to achieve this support within our classroom level at Wave 1.  
 
Wave 1 consists of high-quality whole class teaching within the Mathematics Department level and 
Whole School level through implementation of our Whole School Level. In terms of whole class teaching 
the Inclusion Framework outlines the four key areas below.  

 
Improving Outcomes through Personalisation at Classroom Level 
In order for our students’ to succeed in their Numeracy journey it is important that personalised 
approaches are taken to maximise their enjoyment, engagement and understanding of Mathematics and 
how to use their knowledge effectively. A key part of this is knowing our students and this process begins 
with the setting of our classes at KS3.  
 
Using CATs, PTE, PTM and Primary School Data our Year 8 classes are set at the beginning of each 
academic year. This process allows for the setting of classes based on the key batteries: 
 

✓ Thinking with Words:   Verbal Reasoning Battery  
✓ Thinking with Numbers:  Quantitative Reasoning Battery  
✓ Thinking with Shapes:   Non-Verbal Reasoning Battery  
✓ Thinking with Shape and Space: Spatial Ability Battery  

 
The classes are profiled, and the Transition Team shares this information with all staff. This profiling 
allows for the identification of strengths in Numeracy (and Literacy) and areas for development. Within 
the Mathematics Department pretests are sat at the beginning of each term to assess students’ current 
understanding before teaching of the material. Teachers use their individual profiles to get a full 
understanding of a student's areas of strengths and development, and use this to inform their planning, 
teaching, and assessment of Wave 1.  It is also an effective way to track progression and to address any 
need for additional support. Classes at Key Stage 4 in Mathematics are set based on Key Stage 3 
outcomes in Mathematics and with PTM data.  
 
In the teaching of Mathematics at Key Stage 3 and Key Stage 4, the main aim is to enable students to 
acquire and develop the knowledge, skills and understanding linked to the coverage/range identified 
under the key areas of Number and Algebra, Shape, Space and Measures and Handling Data. The Maths 
Mastery curriculum is based on the principles of developing a deeper understanding mathematical 
concepts acquired through problem solving and supported with apparatus and language development. 
Within the Mathematics curriculum financial capability is also another key element addressed.  
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Schemes of work are written in line the Maths Mastery Programme and the four-phase lesson plan. 
These schemes outline the:  

✓ Learning Intentions  
✓ Success Criteria  
✓ Planned teaching and learning opportunities  

 
Assessment for Learning are ‘stepped’ through Continuous Monitoring where summative learning 
opportunities take place through the Teaching and Learning Assessment windows as well as through 
Home Learning Tasks which are teacher-assessed on a monthly basis. All students at Key Stage 3 receive 
Learning and Assessment Calendars and Topic Models which clearly outline their learning and 
assessment process.  
 
At Key Stage 4 and Post 16, Schemes of Work are written within the same framework and again 
Continuous Monitoring takes place with the Teaching and Learning Windows for KS4. Students receive 
Learning and Assessment Calendars, CCEA Specifications and Topic Models at GCSE and A-Level. 
Permeating all Mathematics lessons across year groups is promotion of growth mindset and a can-do 
attitude to tackling Numeracy problems. Mistakes are key learning opportunities and allow staff to 
address misconceptions.  
 
Using Mathematics is the skill of applying mathematical concepts, processes and understanding 
appropriately in a variety of contexts. With the introduction of the Maths Mastery curriculum there is a 
strong focus on the application of knowledge in a range of contexts across the curriculum. Students have 
opportunities to demonstrate, apply and transfer their knowledge, understanding and skills in a variety of 
settings across the curriculum.  Students are taught both the ‘what’ and ‘how’ of Using Mathematics. This 
occurs naturally in the Area of Learning of Mathematics with Financial Capability but is also acquired in 
other relevant contexts across the curriculum hence an overall development of numeracy skills within 
the Mathematics department. The Mathematics Department use Numeracy Ninja Programme in Year 8 
and Year 9 to ensure weekly practice of Mental Maths Skills. 
 
Progressive Curriculum 
As part of the Progressive Curriculum, the Mathematics department works in collaboration with other 
departments to ensure that developing cross-curricular numeracy skills are complementary to existing 
Mathematics teaching and learning and providing support in developing the numeracy skills necessary for 
student understanding and success in other subjects. This includes the development of mathematical 
skills and the inclusion of financial capability with a focus on the following key departments: Art, Home 
Economics, Geography, Science, ICT and Technology & Design.  
 
The Numeracy Coordinator provides these departments with ongoing support to develop numeracy skills 
through analysing the curriculum of each subject and identifying specific numeracy skills needed for 
curriculum areas. Once identified, the Numeracy Coordinator can provide support for planning, 
opportunities to observe teaching and learning in numeracy, collaborate in team-teaching, create training 
opportunities for teaching numeracy skills with subject teachers in line with Mathematics Mastery 
teaching practices, empower students through quality teaching to make connections and links across 
their subjects through real-life, cross-curricular application and projects which support and develop their 
numeracy skills, and provide a safe and supportive TCN for teachers to share best practice. In addition to 
the support given, departments will have a clear, numeracy identity in classrooms within Classrooms For 
Learning, practical resources and equipment provided for students and Mathematics Toolkits within each 
department. Further to this, subject teachers are encouraged to refer students who present as needing 
extra numeracy support through the numeracy referral forms and through contacting the Numeracy 
Coordinator. 
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All departments will ensure that: 
✓ Using Mathematics and the development of financial capability are clearly mapped out within each 

Area of Learning throughout Key Stage 3. 
✓ Correct and consistent conventions are used in the interpretation and construction of graphs.  
✓ The cross-curricular skills of Using Mathematics, Using Communication and ICT are clearly 

signposted on all Schemes and Units of work. 
✓ Concepts maps for the connected curriculum at subject level clearly specify the opportunities for 

the development of using Mathematics. 
✓ Learning Intentions and success criteria are shared for all students taking account of the 

development of Numeracy as a cross curricular skill. 
✓ Resources are adapted to accommodate numeracy strategies in liaison with the Mathematics 

department. 
✓ Assessment tasks should consider the development of knowledge, understanding, thinking skills 

and using Mathematics as stated in the levels of progression at Key Stage 3. Students will be given 
opportunities to progress throughout Key Stage 3. 

✓ Topic models clearly signpost opportunities for the development of using Mathematics. 
✓ ICT is used to support learning. 
 
Pre-conditions for Learning 
To support students, each Mathematics classroom has a clear Numeracy identity with effective use of 
classroom displays. Displays include the multiplication grid, place value wall, negative number scale and 
challenge board for high attainers. There is a consistent approach across the Mathematics department in 
terms of effectively using classrooms to support the learners.  
 
Key to effective learning conditions are positive, engaging classrooms that showcase high quality 
teaching and learning of Numeracy with the promotion of growth mindset in each phase of the four-phase 
lesson. Teachers of all subjects are aware of Numeracy strengths and development of individual learners 
and create optimal conditions for them to succeed. As part of this, students are recognised for positive 
progression in terms of Numeracy development. Successes are shared with phone calls home, 
postcards, celebration boards in class displaying quality work and with the year teams. 
 
Learning, Teaching, Assessment and Reflection 
Lessons are steeped in high quality learning opportunities for students to use their numeracy skills within 
the four-phased lesson plan within the Mathematics classroom. It is important that work is 
contextualised, and relevant numeracy work is mapped to careers to raise aspirations for students. There 
should be opportunities across departments for the acquisition and development of planned learning 
opportunities which offer challenge and enjoyment, breath, progressions, depth, personalisation and 
relevance in relation to Using Mathematics. Opportunities include our Year 8 involvement in Maths Week 
Ireland which involves the whole year group participating in maths challenges.  
 
There is a consistent approach in teaching and learning of mathematical concepts across the curriculum 
where explanations are explicit, concise, and material is sequenced and chunked carefully. Examples are 
modelled to exemplify what success looks like with effective questioning used to challenge, stimulate, 
and motivate students. Teachers will effectively use Assessment for Learning strategies to support 
learning and reflect on their own practice, adapting it to meet the needs of all students in Numeracy. 
 
Standards of student competence in Numeracy are measured through the cross-curricular skill of Using 
Maths. Throughout KS3 (Years 8-10), Numeracy will be assessed using tasks that occur naturally within 
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schemes of work. This will enable the appropriate staff to report on progress in Using Maths in KS3 using 
the Levels of Progression.  
 
WAVE 2: QUALITY TEACHING PLUS ADDITIONAL SUPPORT THROUGH INTERVENTION 
For our Year 8 cohort the Mathematics department analyse Mastery pre- and post-test data alongside 
PTM outcomes to profile student strengths and areas for improvement. Each class teacher develops a 
class action plan which identifies key areas of development at class level and individual student level. 
The Numeracy Co-ordinator supports the class teacher to implement teaching strategies and scaffold 
work where necessary at a classroom level. This may involve use of manipulatives to support 
understanding of material being taught or effective use of our St Louise’s Mathematics Toolkit. This 
includes materials that can assist with Numeracy skills such as times table grid, number scales, place 
value grids and many more effective tools to support our students.  
 
Lunchtime maths clinic for Key Stage 3 run Monday and Wednesday and for Key Stage 4 Tuesday and 
Thursday. This is a welcoming environment ran by our Numeracy Lead teacher with help from our A-Level 
Maths students who mentor students requiring additional support in application of their Numeracy skills. 
The mentors often use games and interactive resources to engage the students in their learning. 
 
 
Across year groups, profiling identifies students who are mathematically gifted and enrichment 
opportunities for these students include involvement in the Junior Maths Challenge, Maths and Physics 
Outreach Programme at Queen’s University Belfast and partnerships with Women in STEM events. 
Numeracy competitions ran within the school encourage students to engage in independent learning 
such as countdown challenge board and recognition for students engaging in using Mathematics at home 
on our online support platform ‘Mathswatch’. 
 
In accordance with our Additional Educational and Medical Needs Policy, the Numeracy Co-ordinator, 
and AEN Team work closely to support the students with SEN. Every student on the SEN Register will 
have an PLP which outlines Literacy, Numeracy and General Targets. 
 
Intervention support 
Resulting from teacher observation and the assessment procedures, including the use of PTM data, 
students requiring individual support or smaller group support are identified and a programme of support 
put in place. This support is monitored by the Numeracy Lead teacher, the classroom teacher, and 
Numeracy Co-ordinator. 
 
The main goal of the intervention is to help students become more successful by building their 
understanding of essential Numeracy skills, as well as their motivation and confidence to apply these 
across the whole curriculum and in their lives. 
 
The Numeracy Programme is underpinned by the following essential Numeracy skills: 

✓ Place Value  
✓ Rules of Number 
✓ Measurement & Geometry 

 
The Numeracy Programme, aligned to the Maths Mastery Curriculum is led by the Numeracy Coordinator 
and delivered by the lead Numeracy Lead teacher. The targeted programme has eight, 1-hour sessions 
delivered in small group settings, ranging from group sizes of 2 to 6 students, depending on need. The 
Numeracy Department caters for all students, with varying educational needs to provide key learning that 
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develops and deepens essential Numeracy skills. Students will build a strong, adaptable toolkit to 
support their learning when they exit the programme. 
 
The small group sizes allowed the Numeracy Lead Teacher to focus on achieving deeper conceptual 
understanding, which benefits the students enjoyment and mindset. Resources used in the Numeracy 
Programme align with the Mathematics Learning and Assessment Calendar as well as Mastery resources 
which gives the students familiarity and continuity. The numeracy toolkit used to support and scaffold the 
learning is an extension of the Maths Toolkit, provided in every Maths classroom, which strengthens the 
connection for our students, and ensures a seamless transition back to lessons once they graduate from 
the programme.  The Maths teachers and year team provide vital information through referrals and 
ongoing communication with the Numeracy Team regarding students. This helps to understand the whole 
student and allows for a student centre provision. 
 
Class teachers are informed of students receiving Numeracy support and are updated as students 
leave/enter the support programme, so that they can provide the appropriate support within the 
classroom under the recommendation of the Numeracy Co-ordinator.  
 
WAVE 3: EXTERNAL INTERVENTION 
Wave 3 is a targeted provision where it is necessary to provide highly tailored intervention to accelerate 
progress or enable children to achieve their potential. This may include one to one or specialist 
interventions. 
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SECTION 6 
 

MONITORING AND EVALUATION 
 

A successful outcome is when monitoring and evaluation of progress shows that the student is 
performing at a level consistent with her or his potential (Count, Read: Succeed). 
 
Why monitor and evaluate our Numeracy Policy? 
✓ To promote quality learning and teaching; 
✓ To promote an ethos of reflection and self-evaluation within the school; 
✓ To clarify why and how we do things?  
✓ To identify obstacles to progression; 
✓ To check consistency and progression; 
✓ To check that planning is consistent with the requirements of the Northern Ireland Curriculum; 
✓ To check planning is effective within the classroom; 
✓ To check children are learning effectively; 
✓ To assist further planning; 
✓ To keep abreast of current Department of Education policies. 

 
What will we monitor and evaluate? 
✓ Numeracy Action Plan 
✓ Schemes of Work 
✓ Topic Models 
✓ Assessment for learning opportunities- including quality of Stepped Learning Opportunities and 

Learning Opportunities 
✓ Classroom Practice 
✓ Classrooms for Learning 
✓ Targets within PLP’s 
✓ Use of Learning Support Staff 
✓ Student Progression 
✓ Level of Achievement 
✓ Staff, Student and Parent Voice 

 
How will we monitor and evaluate? 
 

Quantitative  
✓ Internal assessment data related to progress updates  
✓ Key Stage 3 Assessment Data – use of CATS Data (value added measure) and PTM Data 

(Progressing in Mathematics) against FSM  
✓ Levels of progression related to Using Mathematics 
✓ GCSE Results: 

• % A* - C in Maths against FSM;  
• % A* - E in Maths against FSM; % A* - G in Maths against FSM; and  
• 5A* - C including English and Mathematics against FSM. 

 

Qualitative 
The Senior Leadership Team will monitor and evaluate the quality of student experience and student 
outcome through: 
✓ Examination of student work through Book Looks using well defined success criteria based on 

assessment for learning criteria for learning opportunities; 
✓ Whole school audit of Using Mathematics opportunities throughout the curriculum; 
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✓ Monitoring the quality of departmental planning through evaluation of Learning and Assessment 
Calendars and Topic Models; 

✓ Engaging in regular classroom visits; 
✓ Monitoring the quality of the learning environment using quality indicators; and 
✓ Monitoring the quality of student experience through student voice based on classroom strategy. 

 
The Heads of Department will monitor and evaluate the quality of student experience and student 
outcome through: 
✓ Regular Book Looks; 
✓ Examination of Departmental Documentation and Performance Data; 
✓ Sharing of Good Practice identified in high quality student outcomes; 
✓ Peer observation to share good practice in Numeracy; 
✓ Surveying the learning environment based on equality indicators aligned to the Inclusion Framework; 
✓ Student and parental voice examining student experience. 

 
The Numeracy Co-ordinator will continually review the Numeracy action plan and monitor the 
effectiveness of the Numeracy Policy. The monitoring and evaluation of the Numeracy Intervention 
Programme will be completed in line with the Empowering Improvement Framework.  
 
 
 

 
 

 


