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CEIAG Policy

“CEIAG makes a major contribution to enabling a learner become employable. It
provides the opportunities for a learner to develop the skills, competencies, attributes
and dispositions necessary for sustained employment” (Minister of Education 2012)

In partnership with parents, guardians, staff, governors and students,
St. Louise’s promotes excellence in learning and teaching within a
Catholic, Vincentian, Comprehensive ethos
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St Louise’s Comprehensive College: Careers Education Policy

1. INTRODUCTION/OVERVIEW

1.1 Rationale and Commitment for CEIAG

A young person’s career is the progress they make in learning and work. All
young people need a planned programme of activities to help them choose 14-
19 pathways that are right for them and to be able to manage their careers
and sustain employability throughout their lives. As a school we have a
statutory duty to provide Careers Education in Years 8-12 through the
Northern Ireland Curriculum (Learning for Life and Work - LLW), the
Entitlement Framework (14-19) and to give students access to careers
information and impartial guidance so that they may become effective career
decision makers.

St Louise’s Comprehensive Collegeis committed to providing a planned
programme of Careers Education and Information, Advice and Guidance
(CEIAG) for all students in Years 8-14 in partnership with DEL, Employers and
other key stakeholders. The school has a highly successful relationship with
BMC and accesses resources on the Titanic and E3 sites to meet the needs of
our learners.

In order to meet the aims of a good CEIAG programme, i.e.:

v’ Self-Awareness & Development:Learners can identify, assess and
develop the skills and qualities necessary to choose an appropriate
career pathway

v’ Career Exploration:Learners can identify, explore and investigate the
diversity of opportunities available in education, training and
employment

v’ Career Management: Learners can identify, explore and review
appropriate career pathways

The school endeavours to follow the statement of careers education principles
and the learning intentions for CEIAG as set out in Preparing for Success —A
Guide to Developing Effective Decision Makers (DE 2009), the Quality
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Indicators for CEIAG (ETI 2008) and other relevant guidance from DE and ETI
that appears from time to time.

1.2 Policy Development

This policy was developed for students in St Louise’s Comprehensive College
and will be reviewed annually in discussion with teaching staff, the school’s
careers officer/s, students, parents, governors, advisory staff and other
external partners as appropriate.

1.3 Links with other Policies

The policy for CEIAG supports Whole School Development Plan and is itself
underpinned by a range of key school policies especially those for Learning and
Teaching Policy; Assessment for Learning Policy; Special Needs (Additional
Needs) Policy; Inclusion Policy; Pastoral Policy and Personalised Learning Plan
for linking Achievement and students’ dispositions to learning as well as wider
key skills. This policy also links to our curriculum offer at Key Stage 3, 4 and
Post 16. This curriculum offer is outlined in our Key Stage 4 and Post 16
Options Booklets. Our Curriculum offer changes as changes occur in the
economic landscape and can be linked to Labour Market information.

2. AIMS AND ETHOS OF CEIAG DEPARTMENT

In partnership with parents, guardians, staff, governors and students, St.
Louise’s promotes excellence in learning and teaching within a Catholic,
Vincentian, Comprehensive ethos

The policy for CEIAG is underpinned by the ethos of the college and places the
child at the heart of curriculum as reflected in the mission statement above.

What Does the Mission Statement Mean?

The school as a community is characterised by a living faith in God and people,
by a spirit of service and a commitment to equality and diversity. It believes all
partners must contribute to, and share in, the purpose of the school. The
purpose is to provide an educational environment where there is an
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expectation that each student will work in partnership with staff to achieve
his/her potential.

2.1 Promotion of the Mission Statement through the Careers Education
Information and Guidance Department

The CEIAG Department work to promote the Mission Statement through the
delivery of a coherentand planned programme of Careers Education and
Guidance which helps each student to:

v" develop knowledge and understanding of themselves and others as
individuals - their strengths, limitations, personal qualities, interests,
abilities, skills potential, values, attitudes, motivation and needs.

v' develop knowledge and understanding of the world in which they live,
the major roles which people play in various spheres of life,
employment and other career opportunities available and routes of
entry into them.

v" develop skills and personal qualities to manage their career
development, including the ability to make considered choices and
effective transition from school to adult and working life.

2.2 Learning and Teaching

CEIAG also supports the key school policies in particular it embraces the
Learning and Teaching policy. In St Louise’s we are deeply committed to every
pupil’s success through high quality teaching and learning. The interrelated
strands of quality teaching and learning are enhanced through consciously
promoting thinking skills and personal capabilities as well as the development
of the cross curricular skills of Literacy, Numeracy and ICT. In our policy the
guidelines for effective learning and teaching are clear.

3. OBJECTIVES

3.1 Students’ needs

The careers programme is designed to meet the needs of students at St
Louise’s Comprehensive College. Itis differentiated and personalised to ensure
progression through activities that are appropriate to students’ stages of
career learning, planning and development.
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3.2 Entitlement

Students are entitled to CEIAG which meets professional standards of practice
and which is person-centred, impartial and confidential. It will be integrated
into students’ experience of the whole curriculum and be based on a
partnership with students and their parents or carers. The programme will
raise aspirations, challenge stereotyping and promote equality and diversity.

The CEIAG learning offer will include the 5 component parts of an effective
careers programme:

e Careers education

e Careersinformation

e Careers advice and guidance

e Workrelated learning

e Development of employability skills

4. IMPLEMENTATION

4.1 Leadership

Mrs Maria Lismore (HOD) co-ordinates the careers programme and is
responsible to Senior Leadership Team. Work experience is planned and
implemented by the Work Experience co-ordinator, Mrs Ciara Hogarty who
works closely with the Head of Careers.

4.2 Staffing

v All staff contribute to CEIAG through their roles as Leaders of Year
Groups, Form Tutors and subject teachers.

v’ Special sessions on employability are delivered by the LLW team while
the discrete careers programmeis delivered by specialist staff.

v’ The CEIAG programmeis planned, monitored and evaluated by the Head
of Careers in consultation with the careers service representative and
SLT. The consistency of the careers programme is ensured by working
with other schools within the WBALC.
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v’ Careers information is available in the Careers Area in Sixth Form Centre
and Learning Resource Centre which is maintained by the Head of
Careers. Administrative supportis available to the CEIAG Department

4.3 Curriculum

The CEIAG learning offer includes the 5 component parts of an effective
careers programme:

v' Careers Education: timetabled Careers lessons are delivered at Year 12,
13and 14

v Careers information: available from CEIAG department, all subject
departments, Learning Resource Centre, DEL Careers Officers, DEL
Careers Service website, Cascade C2K Careers Starter, Careers
Ambassadors, guest speakers, Business partners and external agencies
and various software packages.

v’ Careers Advice and Guidance: available from CEIAG Department,
Subject Heads of Department, DEL Careers Officers, Careers
Ambassadors, DEL Careers Service

v" Work related learning: students engage in work related learning
opportunities from Year 12- 14

v Development of employability skills: employability lessons are delivered
at Key Stage3 & 4 through LLW, employability lessons and opportunities
are also provided in subject areas and through Pastoral Programme

4.4 Assessment & Accreditation

v' The intended career learning outcomes for students are based on
Preparing for Success and are assessed using assessment for learning
(AfL) techniques.

v" A number of accredited courses are currently being offered to some
studentsin Year 12 and Year 13.

v" Performance Skills/employability skills (1 GCSE) offered to Pathway 1
students and GCSE Drama students at KS4
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4.5 Partnerships

An annual Service Level Agreement is negotiated between the College and the
Careers Service, which identifies the contributions to the programme that each
will make.

4.6 Resources

v Funding is allocated in the annual budget planning in the context of
whole school priorities and particular needs in the CEIAG area.

v' The Head of Careers is responsible for the effective deployment of
resources.

v Sources of external funding are actively sought through EA STEM
Initiatives, WBALC, Eye for Education linked to Belfast City Council.

4.7 Staff Training

v’ Staff training needs are identified as part of the EA survey of needs
process, the PRSD process for teaching staff and leaders. This is one in
conjunction with the Principal, Vice Principal in charge of Curriculumand
Staff Development and the CPD team

v" Some additional funding is made available through the WBALC allocation
for the Entitlement Framework.

v The school will endeavour to meet training needs within a reasonable
period of time.

4.8 Action Planning, Monitoring, Review and Evaluation

v The SLA with the Careers Service is reviewed termly.

v" The CEIAG Programme is reviewed annually by the Head of Careers, the
Careers Service representative, using the ET/ quality indicators to
identify areas for improvement.

v An evaluation of CEIAG/Quality Curriculum is submitted to the Principal
in line with whole school action planning and self evaluation.

Within the school development plan there is a clear focus on the development
of Quality Curriculum and CEIAG under the Indicator of Excellence — Curriculum
Innovation and CEIAG.
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v Department contributes to a broad, balanced and flexible curriculum
which meets individual needs and ensures progression

v Department provides a wide range of extra-curricular activities

v’ Students are given impartial CEIAG advice within the subject domains

v’ Students are given opportunities to explore STEM areas

This plan combines the development work of the CEIAG Department, Year
Teams and Departments and therefore provides a road map for the
development of CEIAG within the curriculum and pastoral domain.

The action plan defines the following:

v" Whole School CEIAG Developments and Priorities year on year based on
rigorous, self evaluation
v' STEM developments linked to the strengthening of school and industry
links
v ITdevelopments
v CEIAG developments at Departmental Level led by the Head of Careers
v" Whole School Targets based on:
= Whole Experience Opportunities aligned to Careers Aspirations
= Mock interviews at Key Stage 4 and 5
= Careers Talks at Key Stage 3,4 and5
= QOpen Days/University Experience at Key Stage 3,4 and 5
= ALC Funded Initiatives
= Destinations Data by number, % and by sector
= CEIAG Programme —studentvoice for Key Stage 4 and 5
= Developments across the curriculum

This Curriculum Innovation and CEIAG is supported by the Personalising
Learning and Reaching Outindicators of excellence which outlines:

v' Key Stage 3, 4 and Post 16 Extra Curricular involvement inside and
outside school under the following key areas: sport and development,
creative and expressive, spirit of generosity, community involvement,
improvement in life chances and involvement in events.

The three indicators of Excellence are evaluated year on year based ona whole
school self evaluation process.
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An overview of student leadership and opportunities for participation in
events, competitions are collated year on year within the whole school self
evaluation report.



